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Good evening. I want to start by thanking the Technology Policy Institute and Carly Fiorina for inviting me to speak to you 

tonight. 

 

I’m not going to spend much time this evening commenting on the current state of the economy.  We are all bombarded 

daily with mixed signals from industry, the media and the government, with no clear consensus on what the future holds.  

It is interesting to note that nearly three-quarters of the S&P 500 reported earnings that exceeded Wall Street’s estimates 

this past quarter.  However, businesses have yet to resume broad-based hiring, and there remains a fundamental lack 

confidence that is holding back our economy overall.   

 

Yet, beyond the near-term economic turmoil, I believe that there is a longer-term concern that is increasingly weighing on 

our confidence in the future.   

 

More of the country is beginning to recognize that we are not taking the right steps as a nation to ensure that our economy 

is on long-term trajectory of growth and leadership. The United States now faces a world with much tougher competitors.  

Many of them are accelerating their investment in the future faster than we are. 

 

The implications of this new era of competitiveness are of particular interest to me and are the focus of my talk tonight.  I’ll 

first provide an update on exciting innovations happening in the computing industry that will have long term implications.  

I’ll then share my thoughts on some worrisome trends in the global race for innovation and what else both business and 

government should be doing – in fact, must be doing – to create a globally competitive economy.  However, the 

fundamental issue isn’t the United States versus the rest of world. It’s not a zero sum game. 

 

I’d like to spend a few minutes on what’s happening today in the computing industry that’s leading to some exciting 

opportunities for all of us. 

 

Since its introduction 30 years ago, the PC has become an indispensible part of nearly 1.5 billion people’s lives. It may 

surprise you that while many industries shrunk last year, the PC industry grew.  

 

What was once just a productivity tool, has become so much more. I don’t think anyone here would disagree that PCs 

have led to unprecedented economic expansion, job creation, and quality of life improvements for much of the world.   

 

At the heart of this computing revolution, sits the microprocessor, which Intel invented and brought to the mass market.  

 

In its essence, the microprocessor makes things “smart”, and by doing so has displaced many less adaptable 

technologies and services. None of us have adding machines any more. Email and online bill payment have curbed 
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demand for postal services. And, the Internet has changed what it means to search for information. It’s also changing the 

nature of reporting and news, but that is another, longer story.  

 

I believe, however, that we’re only at the model T stage of computing.  As computing continues to get cheaper and 

spreads to touch and to connect every person on the planet, other industries will be transformed by the “smart” revolution.  

 

Many of us now own smartphones, which have become tools that we now cannot live without, yet we had never heard of 

them until the iPhone was invented just a few years ago. Phones are becoming smart by putting microprocessors into 

them and connecting them to the Internet. Oh, they still make phone calls, but we buy them for their ability to feed us with 

information on-the-go.  

 

Then there’s “smart TV”. Some of you may have read about the announcement from Google, Intel and Sony where we are 

re-inventing television, bringing the single biggest change to that technology since the transition to color 50 years ago. 

This new generation of TVs will put us in control of what we want to watch from any source, seamlessly drawing content 

from broadcast and the Internet.  

 

The industry transformations don’t stop here…. Smart home controls will help people get real-time, two-way 

communication back and forth from their utility companies so they can manage the energy consumption of all the devices 

in their homes. And, high-tech sensors and videoconferencing technology will expand the health industry’s ability to 

deliver quality care in the home for the elderly or people with chronic diseases.   

 

But to me, the most important change will be the revolution that will occur as everyone on earth is eventually connected to 

family, friends and information across the entire world. And we can probably make this happen within this decade.   

 

There are stunning examples already emerging everywhere you look. For example, Intel has designed small, affordable 

computers to allow children in the poorest village in India or Africa to experience the world through the Internet and fuel 

their thirst for knowledge. Then there are the wireless broadband networks we’ve developed that allow these villages to 

get connected, bringing them advanced medical treatment via telemedicine, and agricultural expertise to improve crop 

productivity. This is just the beginning.  As computing continues to get cheaper and more pervasive, the quality of life for 

those most in need will improve. Their needs can be more easily met, and more importantly, their aspirations most 

assuredly stirred.  

 

The “smart” revolution happening in the computing industry today is laying the foundation for the industries of the future. 

The new applications that result will be game-changers.  

 

Technology, after all, is at the heart of America’s most well known industries -- from IT to bio-tech to venture capital. Their 

success stems from one indisputable fact: More than half the growth of the nation’s GDP since World War II is attributable 

to the development and adoption of new technologies.  

 

This didn’t happen by accident, but historically has been guided by a “culture of investment.” But, what do I mean by this? 
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It begins with common understanding that good investments ought to lead to ideas and discovery…which spawn new 

businesses…. that in turn create new jobs…and ultimately leads to wealth creation and higher standards of living. The 

start of this cycle is investment, both large and small.   

 

And perhaps the most important of these investments, are investments in the things that make innovation 

possible…..even if they don’t drive meaningful business results for 5 or 10 years.   

 

This is the model that has driven Intel for 40-plus years. I’m proud to say that at Intel we have long been willing to back 

our words with billion-dollar investments.  

 

For example, just last year I announced that Intel would make a $7 billion investment in our US manufacturing plants: 

specifically targeted to produce silicon wafers with the most sophisticated process technology we have ever invented.  

 

But not all our investments are made internally. No one knows, after all, where the next big breakthrough will come from. 

This is why Intel, along with 40 of America’s leading corporations and VC firms, formed the $3.5 billion “Invest in America 

Alliance” in February. The members of the Alliance shared a common desire to support the nation’s next innovators, 

thinkers, scientists, builders and entrepreneurs.  

 

These are only a few examples of Intel’s investments. We invest all over the world. Seventy-five percent of our sales, after 

all, come from outside the US.  But 75 percent of our manufacturing and R&D spending continues to be concentrated in 

this country, where we attract talented scientists and engineers from around the world. But there’s no guarantee that the 

U.S. will receive all of this investment in the future.  

 

We need to address the fact that government policies can create dis-incentives to investing in America.  The trends are 

worrisome.   

 

At one time, the US could boast about the best students in math, science, and engineering.  Our research centers were 

without peer.  No country was more attractive for start-up capital or global investors.  We seemed a generation ahead of 

the rest of the world in information technology. 

 

That simply is no longer the case.  Over the past decade, our competitors have focused on the very things that made 

America’s innovative economy the strongest in the world.   

 

A study released last month by the college board noted that the US has dropped from first to twelfth in the world for 

people ages 25-34 with college degrees over the past 30 years. 

 

Other countries have also focused on investing in innovation, creating national policies to build digital infrastructure, and 

have moved quickly to attract human and physical capital.  We are seeing this not just in India and China, but in Finland, 
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Korea, Vietnam, and many other places.  Some governments are also using their resources to build-up expertise in key 

industrial sectors, such as telecom equipment, bullet trains, and sustainable energy.     

 

All this activity on their part is making them far more potent competitors. 

 

Last fall, a study on American innovation ranked the US 6th among the top forty industrialized nations in innovative 

competitiveness.  Not great, but not bad. 

 

Yet the same study also measured the rate of change over the last decade in what countries were doing to make 

themselves more innovative for the future.   

 

The study relied on 16 different metrics in human capital, IT infrastructure, and so on.  On this scale, the US was ranked 

dead last among the same 40 nations.   

 

The news may sound shocking.  But it shouldn’t be.  When you take a hard look at the things that make any country 

competitive, it becomes clear that we are slipping. 

 

Unless government and business take firm actions to improve education, create a culture of investment and job creation 

in this country, then the next Intel or the next big thing will not be invented here. Jobs will not be created here. And wealth 

will not accrue here. Ultimately, we will face an inevitable erosion and shift of wealth -- much like we are witnessing today 

in Europe.  

 

This is the bitter truth, and we don’t hear enough about it. So, what should we do?  

 

What we need is a set of policies that let U.S. businesses invest confidently in the future, take risks, and feel assured that 

we’re training the talent to lead the next generation of industries. That, after all, is what many other leading countries are 

doing. 

 

There’s a fine line, however, between spurring and hindering innovation.  We must resist the urge to pick winners and 

losers.  

 

I said it earlier and I’ll say it again: the fundamental issue isn’t the United States versus the rest of world. It’s not a zero 

sum game.  

 

So, what we need is a set of policies that take down barriers overseas so American businesses can compete on their 

merits globally while also increasing competitiveness at home.   

 

The two strategies must be joined at the hip. Pursuing one versus the other just won’t cut it in today’s global economy. 
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As I travel around the world, what I hear and see from business and government leaders, students and employees is very 

instructive. I’ve seen firsthand how leading countries have benefitted from taking a long-term view. They’ve also embraced 

policies that have built confidence among business leaders that their countries were the best places to create jobs and run 

a business.  

 

I don’t think anyone here would disagree that we need a comprehensive trade strategy that ensure U.S. businesses can 

compete on their merits around the world. Or, that rebuilding our country’s R&D pipeline and funding basic research must 

be top priorities.  

 

I’d like to spend the remaining few minutes discussing why national broadband and corporate tax policies should be key 

elements of our competiveness strategy.  

 

Let’s start with broadband. The FCC’s National Broadband Plan is a good first step for encouraging broadband adoption 

in the homes of low income and rural citizens. . However, more focus, effort and money is needed to complete that 

task…….especially if we’re serious about bridging America’s digital divide. 

 

Underutilized spectrum is an opportunity for us all. As more Internet users come online and the number of people using 

smart phones and other mobile devices continues to grow, we need to be more progressive in the sharing of spectrum.  

 

To do this, Congress should give the FCC the authority to set-up “incentive” auctions.  Just as important, though, is that 

Internet traffic is managed in a reasonable, non-discriminatory way. These are two necessary steps if we want to truly 

open-up the Internet. They may not yield results immediately….. But, together they will create an environment for the 

pursuit of new businesses.  

 

Then there’s corporate tax policy.  Any real strategy for future competitiveness has to address this issue.  Comprehensive 

tax reform – from top to bottom – is an essential part of rebuilding the commitment among global business leaders to 

invest in creating jobs and running businesses in America. 

 

Our combined state and federal corporate income tax rate, after all, is the second highest in the industrial world.  It is 

precisely these high statutory corporate rates that punish the most dynamic and innovative firms and hinders their ability 

to compete globally. And, at a time when countries in Europe and Asia are clamoring to offer companies like Intel 

significant tax benefits to build factories, the national tax incentives for companies to invest here are few.   

 

I can tell you that it costs $1 billion more to build, equip and operate a semiconductor manufacturing facility in the U.S. 

Ninety percent of the cost difference is the result of tax and incentive policies.  

 

With such policies, are we surprised that companies are investing overseas? 

 

There are two simple ideas that can help make this possible. The first is to adjust the U.S. corporate tax rate to a rate that 

is competitive world-wide.  
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At Intel, we generate 75% of our revenue and much of our profit abroad. The U.S. tax treatment of that income makes it 

extremely expensive to repatriate that profit and invest here. If our tax rate approached the rest of the world, corporations 

would have a natural incentive to invest here given many of the natural advantages that exist in this country. All parties – 

companies, workers and the government – would be satisfied with such an outcome.   

 

Secondly, making the R&D tax credit permanent and more competitive globally also is a necessary part of increasing 

competiveness at home.   The U.S. R&D credit has expired 13 times in its history. Business leaders need certainty about 

future costs when planning large, long-term investments.  There also are economic benefits for making the R&D tax credit 

more competitive.  Increasing the credit from 12 to 20%, for example, would potentially lead to increases of $90 billion in 

the GDP and $17 billion in tax revenues. 

 

In short, we need a clear, enduring strategy that promotes innovation and investment and rebuilds confidence among 

global business leaders.  

 

I would like to conclude on an optimistic note.   

 

The “smart” revolution happening in the computing industry today is laying the foundation for the industries of the future. 

Our country’s long-term leadership in the global economy will be determined by the role we play in this “smart” revolution.    

 

The time to start making the right investments and rebuilding our competitiveness is now.  This is what we do best.  Much 

of the success of America has been our ability to continuously reinvent ourselves in the face of a changing world. It will be 

difficult and disruptive. But, these conditions, as anyone who’s worked in the technology industry knows, can be exactly 

the right environment for new thinking and breakthrough innovations.  

 

I believe we are the best positioned of any country to successfully make this transition and generate continued economic 

growth.   

 

That is why fostering such an environment ought to be the essential characteristic of our economic and innovation policies 

AND the plans of every competitive businesses. All my life I have believed that America’s best years are still ahead of it.  

If we focus, invest and work hard, that belief will hold true.  
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